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Mock Ofsted Details:  

New Skill Centre is an Independent Special school and the Proprietor commissioned 
a two-day review of the provision.  

The school is due a full Ofsted Inspection, and the Proprietor wanted an 
independent assessment of the school’s current position. 

The purpose was to identify progress since the previous Ofsted inspection which 
took place on 12th and 13th November 2019 and provide key actions for the 
Proprietor and her leadership team. 

Previously, the school did not meet some of the Independent school standards and 
the focus was to assess whether these would now be met at the next full Ofsted 
Inspection. 

The Quality of Education at the school was also assessed to establish the 
improvements by school leaders since the last inspection. 

A range of monitoring activities took place over the two-day review, with actions for 
the Proprietor and her school leadership team to consider for even further 
improvement. 

 

Details of the person undertaken Mock Inspection: Gareth Thomas Markel 
Care Practitioners - Associate.  

Gareth has extensive leadership and management experience across the mainstream 
and independent school settings at Headteacher Level. He has successfully removed 
schools from failing categories, ensuring rapid improvement in challenging contexts.   
He undertakes commissioned whole school reviews, in preparation for Ofsted and 
Independent school inspections.  Gareth has worked closely with HMI’s and has an 

accurate understanding of the Ofsted and other statutory frameworks. He has 
worked with Headteacher’s and other school leaders to provide an independent 
evaluation and bespoke school improvement work. 

This Document has been quality assured by Practice Manager Markel Care 
Practitioners Charlotte Rowe, Registered Social Worker.  

 

Discussions prior to the date and what you sought to achieve.  

Discussions took place with the Proprietor and Headteacher.  They explained the 
current context of the school, and key actions taken since the last Ofsted Inspection.   

They provided a range of documentation which provided a useful background to 
support the two-day review of the school.  

The school leaders took part in discussions, lesson observations and several 

feedback sessions throughout the review.   

The Proprietor was seeking an independent assessment of the school and a 
comprehensive report outlining the findings and key recommendations.  

A particular focus required was the likelihood of the standards being met at the next 
Full Ofsted Inspection.  The quality of Education was also a major aspect of the 
review, incorporating safeguarding, teaching and learning, behaviour and personal 
development. 
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Information about this school 

New Skill Centre is an Independent Special school registered for students with a 
wide range of special educational needs/disabilities, including those relating to ASD, 
cognition and learning, emotional and social development, communication and 
interaction, sensory and/or physical needs and physical disabilities.  
All students have an EHCP, and the school caters for ages 11 – 21. 

The school has strong links with the Local Authority (Suffolk).  The profile of 
students has changed since the school was first registered by the Department for 
Education on 8th April 2019.  There has been an increase in students diagnosed with 
ASD and other SEND needs.  Previously, the school had a greater proportion of 
students identified as SEMH. 
Leaders have identified that students with a broad range of ASD and other needs 
can be catered far more specifically at this school. 
Students that attend this school, typically have experienced a negative experience 
within previous mainstream education settings. This has resulted in  
lengthy periods of absence, and there are large deficits in the acquisition of basic 

literacy and numeracy skills. 
Consequently, many students have become disengaged with education, where 
individual needs could not be met in their former setting. Some of the students have 
also experienced trauma and have complex backgrounds. New Skill Centre provides 
the opportunity for the needs of the students to be met in a specialist setting.  
 

 

Context 

The review was commissioned by the Proprietor of the school which took place on 
11th and 12th October 2021. The purpose of the review was an independent 
assessment of progress since the last Ofsted Inspection. The report would give 
leaders an objective view of actions the school has taken and recommendations to 
ensure the Independent Standards are fully met. 
 
The school was previously inspected in November 2019, and Ofsted made a 
judgement of ‘Requires Improvement’. 
There were no concerns about Safeguarding at the last inspection.  

At the time of the inspection, it also had some regulatory failings and therefore the 
Independent School Standards were unmet. 
The Proprietor has appointed a new highly experienced Headteacher and there has 
been significant staff changes since the previous inspection.   
This includes a new Deputy Headteacher and staff team. 
The school submitted an action plan to the DFE which outlines what the school 
intends to do, ensuring that the Independent Standards are consistently met.  
The Proprietor has applied for a material change, but this was not a focus during this 
review. 
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Information about this review 

▪ The Independent school standards were checked as part of this review 
▪ A tour of the school building was conducted, supported by the relevant     

documentation provided by the Headteacher and Proprietor. The school 
website was also checked for compliance. 

▪ A range of lessons, (accompanied by the Curriculum Leader) were observed.  

▪ There was a major focus on Reading, English, Mathematics, Science and 
PHSE.  Learning was considered in other subjects including Sociology, 
Psychology and Child Development. 

▪ Samples of student’s work was seen in a range of subject areas.  
▪ Students in years 9,10,11 and 12 were spoken to formally about their learning 

experiences at school, and their understanding of other opportunities that the 
school provides 

▪ Meetings were held with the Proprietor, Headteacher, Deputy Headteacher 
and subject leaders (English/Maths/Science/PHSE) 

▪ Different students and staff were spoken to informally and observed during 

break and lunchtimes. 
▪ Key documents, including leadership/safeguarding meeting records, school 

improvement plans/SEF, policies, records (parent emails of support), 
professional development logs, IEP’s and Curriculum Schemes of Work.  

▪ The school website was also used as part of gathering evidence for policies, 
procedures, safeguarding and the curriculum offer. 

 

 

What the school seeks to do? 

To provide the best opportunity for students to thrive, enabling the young person to 
progress academically, personally, socially and emotionally so they can fulfil their 
potential. 
Underpinning this vision is the emphasis and value we place on building positive, 
supportive and trusting relationship with students, family members, carers and other 
professionals.  At all times, we are striving to ensure students’ progress academically 
and to help all students progress academically and to help all students become more 
resilient, adaptable, confident and capable individuals. 

 
 

What is it like to attend and work in this school? 

The school is warm, friendly and welcoming.  Relationships between staff and 
students are excellent.  Staff provide good support for student’s personal 
development and well-being.  Students greatly appreciate the guidance staff 
provide.  Students trust the people who work with them.  They feel safe at school.  
Students know the school’s routines well.  They do not think that bullying is an 
issue.  They learn many strategies to help them face challenges resiliently.  
Students respond well to leaders’ and teachers’ high expectations. Students like 
gaining new knowledge and skills.  They particularly enjoy the range of subjects on 

offer, including woodwork, art and child development. 
There is strong atmosphere of ‘mutual respect’ between staff and students. 
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The Headteacher leads with rigour and is well supported by the Deputy 
Headteacher.  Together, they form an effective partnership providing strong 
leadership. Staff understand the strategic direction of the school and work tirelessly 
to ensure that the students at this school succeed, both emotionally and 
academically. 

Staff appreciate the support from leaders, particularly around their well-being and 
commitment to their professional development.  Consequently, staff morale is high.  
Although there were no responses recorded on Ofsted Parentview, internal records 
show that parents are overwhelmingly supportive of the school.  
They appreciate the care and dedication of staff and report how the confidence of 
their children has improved since joining the school.  Communication between the 
school and home is good. 
The school has worked hard to ensure that students manage their own behaviour 
and form positive relationships towards each other. They can do this in a safe and 
supporting environment. 

Leaders have worked hard to develop a culture of tolerance and respect. This is an 
on-going daily process and staff do this well. The school has built the foundations for 
students to thrive and reach their full potential. 
Leaders have created a very positive climate for learning for most students that 
attend this school. The challenge is to embed the curriculum in the range of subjects 
offered, providing further opportunities for students to learn at a greater depth.  
 
 

 

Key recommendations from Ofsted report (Nov 2019) 

The Proprietor provided documentation prior to the review of New Skill Centre and 
during our initial discussions, it was evident that she has an accurate and honest 

understanding of the school’s strengths and areas for development.   The Proprietor 
was able to talk confidently about the journey of New Skill Centre and how it had 
evolved and developed in a relatively short space of time.  The Proprietor,  together 
with senior leaders have great ambitions for this school.  They describe the positive 
changes that have occurred overtime.  There is no doubt that despite the pandemic, 
they unanimously want to see the school develop and for the students to get the 
education that they deserve.  Leaders are also realistic about the challenges ahead,  
and identified solutions to address the key issues in the previous inspection report.  

The Proprietor clearly identified the Independent Standard (Part 8) being the key 
priority for the school.   

The school currently has a regular, ‘Provider Development Rev iew Meeting’ 
consisting of the Proprietor, Specialist Provision Manager, Provider Services 

Manager, Headteacher, Deputy Headteacher and the Transition/ Pastoral Lead.   

The meetings demonstrate that school leaders understand different aspects of the 
school and records confirm detailed discussions and actions for Safeguarding, Health 
and Safety, Data Protection, Teaching and Learning (inc curriculum and 

Assessment), Finance, Staffing and School Governance. 
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The Proprietor has a good insight into the running of the school and the impact of 
the different strands of work and the effectiveness of school leaders, and particularly 
the involvement of other professionals outside of the school. 

However, it is unclear how the current model of ‘Governance’ holds the school to 
account strategically and therefore, if the school was re-inspected, it could be 
perceived as a weakness because there is an insufficient mechanism to monitor, and 
challenge ensure the school’s leadership at all levels.  

The Independent standards clearly require robust systems and processes to ensure 
that these are consistently met. 

At the last inspection the Proprietor was planning to form a Governing Body, but 
despite the pandemic, records show that the composition is currently the Owner and 
herself.  They do meet with the Headteacher, and minutes are recorded. 

During discussions with the Proprietor and Headteacher, they agreed to consider a 
range of options to find a solution as a matter of urgency. They accurately identified 
some of the key indicators of strategic and operational leadership in relation to the 
Independent School Standards, particularly the development of the curriculum, 
monitoring/evaluation of standards, and how leaders at all levels would be held to 
account. 

 

 

 

Compliance with regulatory requirements 

The school failed to meet the independent school standards listed below, and the 
inspection team referred to some specific examples of non-compliance in the main 

report and in the Annex on page 7,8 and 9. 
 
The Headteacher provided a tour of the school and referred to the Independent 
School Standards Checklist. Discussions took place regarding the health and safety 
aspects, with particular reference to ensuring that the statutory obligations of the 
school being met.  E.g electrical safety certificates, fire drills, hot/cold water testing 
and appropriate medical supplies.  The Headteacher confirmed that appropriate 
records were kept and checked regularly.  Any issues arising are discussed with the 
Proprietor – records confirmed that health and safety of the school building was a 
regular item at leadership meetings. 
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Suggested actions for compliance are underneath each 
Independent School Standard - additional commentary is identified as 
good practice. 

Part 1.  Quality of education provided 

2.1 a/b – curriculum policy, plans, schemes of work to meet the aptitudes and needs 
of all pupils with an EHC plan. 

3a – teaching should enable students to acquire new knowledge and make good 
progress according to their ability, so that they increase their understanding and 
develop skills in the subjects taught. 

3c – well planned lessons/effective teaching methods, activities and management of 

class time 

3d – a good understanding of aptitudes, needs and prior attainment considered 
when planning lessons. 

3g – a framework is in place to ensure teachers assess students regularly and 
thoroughly to ensure that they can progress. 

 

The language in the curriculum policy should be modified to include the intent, 
implementation and impact statements.  

The curriculum part of the website should be updated to show further details of the 
‘curriculum offer’ at the school.  This includes a section on teaching/learning and 
achievements.  This celebrates success and ambition for all pupils.  

Develop the effectiveness of subject leaders – further support for measuring impact 
of the work 

Governors (including the Proprietor) acquire the skills, knowledge and understanding 
to hold leaders to account – impact of curriculum – quality of education judgement. 

 

Part 3.  Welfare, health and safety of pupils 

12. Compliance and Regulatory Fire Safety Order 2005 

16 a/b – effective risk assessment policy ensuring that identified risks are reduced 

The school now has an effective risk assessment policy and appropriate logs are 
kept.  The school should consider if the policy needs to be amended with the 
forthcoming building works.   

Part 5.  Premises and accommodation at schools 

24/28 – medical and therapy needs of students/labelled hot and cold 
water/medical/first aid room accessible 

The school has a medical room which has hot and cold water and this was checked 
for compliance in other parts of the school.  The medical room has the appropriate 
first aid equipment and this was fully stocked.  It also has a bed which meets the 
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requirements for medical/care needs. It is recommended that the medical room 
should be always open, particularly in the case of emergencies.  Currently it is 
locked, as it quite contains COVID -19 testing equipment, but easily accessible by a 
separate key. 

 

Part 6.  Provision of Information 

32(1) a/b/c – all statutory information to be available on the school website and to 
prospective/current parents/Inspectorate/Dfe. 

32(2)(3) b/c/f – complaints policy/procedure/number received (if any)/proprietor’s 
details/school contact details. 

The school should consider updating the design of the website so that there is more 
information about the school, particularly for current and prospective parents.  E.g., 
Dedicated Safeguarding page which demonstrates that a culture of safeguarding is 
strong. 

There is no separate Equality Act policy.  The Accessibility Plan needs to be clearer 
and state how the school may be able to accommodate prospective students, who 
may, for example have a physical disability, and require a specialist piece of 
equipment to access part of the school.  It is important that both documents are 
cross-referenced and bespoke to the school to ensure that the school meets the 
requirements of the Equality Act. 

The school needs to publish the number of complaints in the previous and current 
academic year. 

The complaints policy may need to be amended if the Proprietor is considering 
changing the Governance structure. 

The current set of policies on the website should be checked for when they were 
reviewed as some do not state the specific review date and any changes that may 
have been made considering legislation or relevant updates.  The policies are not in 
the same format, and there are some key policies that are not included on the 
school website, but it is considered good practice for the full range to be listed. 

The current school website design does not ‘show case’ the school. It is quite dull 
and unappealing.  The website is an ideal opportunity to present information more 
clearly and celebrate the school’s achievements.  The website needs to raise the 
profile of the school, as a ‘separate’ thriving and exciting provision, but equally 
sharing the site of other services user providers.  The website should be 
regularly updated and possibly include a section for Inspector’s – desktop 
exercises are carried out by Ofsted and HMI, often weeks in advance of 
any inspection.   

 

Part 7.  Manner in which complaints are handled 

33(1) f-k – Comprehensive Complaints Policy – reviewed annually and all 
correspondence to be kept confidential. 
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Complaints are currently kept confidential.  There is a standing item on the 
committee meeting for leaders to consider complaints and any appropriate actions 
being taken. 

 

 

Part 8.  Quality of leadership and management of schools 

34(1) a/b – Proprietor demonstrates good skills/knowledge so that all leaders ensure 
independent school standards are consistently met and they can discharge their 
responsibilities responsibly. 

 

The Proprietor should consider how the current leadership of the school are held to 
account and the Independent school standards are applied consistently.  Robust 
systems and processes need to be formalised to ensure that key actions from the 
school improvement plan are monitored effectively.  Examples of effective 
monitoring and evaluation include Headteacher’s performance management, 
appropriate challenge for leaders on the development of the curriculum, 
effectiveness of safeguarding, and aspects that improve the quality of education.  

The Proprietor should consider clear terms of reference for effective 
Governance/Advisory Bord/Committee.  The school should consider adding capacity 
with specific expertise on the curriculum.   

A strategic calendar should be devised to show evidence that the Proprietor is 
fulfilling her duties to ensure that the standards are being met.  Some further 
training may be advisable for Governors to ensure they have a good understanding 
of the curriculum which is an integral part of the Quality of Education judgement.  

 

 

Safeguarding 

 

The arrangements for safeguarding are effective.  Leaders convey a firm 
understanding of the context in which the school operates. 
 
The school has a strong safeguarding culture. All staff receive regular training.  They 
are vigilant and respond quickly to any concerns that arise.  
Students were very positive about the way in which staff work to keep them safe. 
They are well supervised at social times.  Leaders work closely with parents and 
carers, the local authority and other agencies to ensure that any concerns about 
pupils’ welfare are followed up promptly. 

The Proprietor, Headteacher and Deputy Headteacher meet regularly to ensure that 
safeguarding is an integral part of the school’s work.  Records show that appropriate 
actions are followed up swiftly, and consequently staff know their students 
extremely well. 
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Patterns of behaviour and/or emerging themes are evident in PHSE lessons and 
schemes of work which are adapted according to either the individual needs of the 
students or any emerging whole-school issues. 
The Proprietor ensures that staff are appointed in accordance with statutory 
guidance.  The SCR was checked and compliant. The Headteacher was able to 

successfully answer questions regarding Section 128 checks, and also the 
procedures for Enhanced DBS checks in depth.  He demonstrated a good 
understanding of Safer Recruitment procedures at the school.  There was one 
member of staff who did not have a second reference, despite this being requested 
for a lengthy period of time.  The Headteacher provided an alternative solution to 
this one omission and this satisfied the requirements for this standard to be met.   
The Safeguarding and Child Protection Policy has been reviewed in line with recent 
legislation and is published on the school website. 
 
 

Quality of Education Provided 

 

At the last inspection, the quality of education received was not of a high enough 
quality.  Expectations of what the students could achieve was too low, which meant 
that work set was not challenging enough. 
Although the assessment of students’ special educational needs was accurate, 
essential skills were not addressed, and therefore this hindered progress.  
 

Students were not secure on what they already knew and could do, and therefore 
were unable to have access to a full broad and balanced curriculum. There were 
large gaps for many students, and they were unable to begin to develop a broad and 
deep knowledge base.  Consequently, unless those fundamental gaps in the 
assessment of individual student learner needs were identified and closed, staff 
would not be able to plan effectively, and lessons would not demonstrate successful 
progress and overall academic achievement. 
 
The Headteacher quite rightly prioritised a review of the priorities around the quality 
of Education which was highlighted in the last Ofsted Inspection report. The SEF is 

an accurate judgement of the school’s current position statement.   
The key objectives are aligned to the school improvement plan which clearly 
identifies priorities.  The milestones are appropriate, but it is important that there is 
clarity around the pace at which the school curriculum is being implemented.  There 
could be a tendency to focus on ‘coverage’ and evaluating each individual action and 
therefore, the strategic oversight of this area is blurred. 
Students would then lose the opportunity for studying subjects at a greater depth 
and therefore the overall impact could be weakened. 
 

Nevertheless, all students now have accurate starting points in Reading, Spelling and 
Maths.    There is an accurate baseline to show progress and attainment across the 
school.  Teachers can identify the gaps and plan accordingly.  Writing is less well-
developed and leaders agree that this subject area requires a stronger focus. There 
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are some very good examples of case studies that demonstrate progress in basic 
skills. This has enabled students to access the access other areas of the curriculum.  
The use of appropriate intervention programmes is closing the gap for students. 
 
Consequently, the school is now in a stronger position to offer a broader range of 

subjects, in line with the requirements of the independent school standards. 
This includes the opportunity to study relevant academic and technical qualifications.  
 
All students have an EHCP, and their IEP targets are reviewed regularly.  The SEND 
leader was able to show evidence of pupils that received a personalised programme 
of learning.  A range of SEND interventions are used for students.  Case studies 
showed how the baseline is used to effectively plan to meet the individual needs.  
A new curriculum policy has been introduced which underpins the students SEND 
and learning needs.  The importance and use of assessment is a thread that now 
features throughout the policy. 

The Rationale in the curriculum policy identifies the range of learning difficulties 
which are a common profile of the students that attend the school, and the potential 
impact to learn and form healthy relationships. 
The policy also explains how it will be implemented daily and highlights the 
importance of teaching and learning within the school context. 
 
The school curriculum offer states that there are cross-curricular links which have 
been organised into approximately six key areas, which has been designed to 
broaden the knowledge, skills and understanding of the students.  

There are opportunities for students to enter further education, training and 
employment.   
Leaders have quite rightly dedicated a lot of professional development for the staff 
team.  This has included curriculum development and designing schemes of work for 
a range of subjects.  Leaders have ensured that the curriculum is strengthened by 
external visits, guest speakers and celebrating students’ personal achievements.  
 
Some of the staff are relatively new to the school and come from a range of 
different backgrounds and experiences.  They have received training on some 
aspects of curriculum development, characteristics of effective teaching/learning and 

safeguarding.   
Records show that professional development is a high priority for all staff.  
Leaders are aware that staff are at different stages of development, and there are 
plans to ensure consistency of each subject area. 
Relationships and attitudes to learning was positive in all lessons.  The use of 
questioning is good, and teachers provided opportunities for students to be 
challenged appropriately.    Most students observed were engaged and participating 
in all lessons. Workbooks showed a clear sequence of learning, particularly in Maths 
and Science.  Students in both these subjects were able to explain the skills and 

knowledge required to answer more complex questions. 
The school recognises that there is further work to be done in English, particularly as 
the subject leaders are new to this role. Leaders identified that students needed to 
become confident and accurate writers, and this area of the curriculum was not as 
well developed in other subjects. 



New Skill Centre – Independent Review of School Provision – 11th and 12th October 2021 
 
 

 

14 

Many students join the school with significant gaps in their knowledge, often due to 
extended periods of absence in previous setting. Teachers are becoming more skilled 
in adapting planning to meet student’s needs. 
The school has identified reading as a priority. Students were observed studying 
Romeo and Juliet and making connections with modern life. Daily reading sessions 

provide opportunities for teachers for students to study texts at a greater depth.   
Teachers promote the importance of this aspect of English and the core skills 
required in the explicit teaching of reading. This has increased the enjoyment of 
reading and is slowly developing the confidence of students. 
The PHSE leader provides very good support for students, and the schemes of work 
are carefully planned and modified accordingly.  The teaching sequence clearly 
shows a progression of skills and knowledge and offers appropriate challenge.  
Students were observed discussing the importance of respecting differences, rights 
and responsibilities, different beliefs, and how people live in other lessons. This 
demonstrated students were motivated to ask questions which could challenge their 

thinking in other areas of the curriculum. 
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Findings and Recommendations 

 

Key Recommendations: 

1) Further support and development for the role of subject leaders – successful 
curriculum mapping, schemes of work, and curriculum planning. 

2) Continue with the staff training on characteristics of effective teaching and 
learning so that it is more consistent, particularly inexperienced staff or those 
new to the profession. 

3) Further raise teacher expectations by challenging students to achieve, both 
socially, emotionally but particularly academically. 

4) Ensure that subject leaders do not work in isolation when implementing the 
curriculum.  Leaders to check that schemes of work have an appropriate balance 
of knowledge and skills. There should be checkpoints when modifying and 

reviewing the curriculum 

 

 Discussion points with school leaders: 

 

1)  The current leadership structure – the model of ‘governance’ or     equivalence - 
clear terms of reference needed. 

2)  Adding additional capacity – additional person to work with the school who has 
experience of school improvement, particularly curriculum development and 
monitoring effectiveness of school leaders, preferably in an independent school 
context. 

3)  Commissioned additional support for quality assurance and/or training 
development for the Proprietor to ensure that school leader’s judgements are 
accurate and provides external validation. 

4)  Less experienced teachers, or those new to subject leadership require additional 
support/training – curriculum development and the role of an effective leader. 

5)  Specific Policies – equality act/accessibility plan – current and up to date. 

6)  Policies – review the format of those on website, particularly the current policies, 
and check that statutory documents have been reviewed in line with any updated 
legislation.  

 

 

              


